Board of Commissioners
Meeting Minutes
9/13/2018

Members present: Commissioner Taylor, Commissioner Waring, Commissioner DeVoy. Also
present was the County Administrator.
The Board met at 5:15pm to review the proposed Personnel Policy.

They reviewed the first 24 pages; questioning several of the proposed changes and deciding to
revise some and to leave some.

They expressed interest in a new policy to buy back accrued vacation time. They would like to
see a cost/benefit analysis before taking any action.

They agreed to meet again to continue their review.
The meeting was adjourned at 7:15pm.
Respectfully submitted,

/] ) .]
’(/’:6 a ﬂm&/éaf’ '

Debra A. Shackett, County Administrator



